ActionCOACH
Milwaukee

ActionCOACH Milwaukee
helps businesses like yours
eliminate obstacles and
optimize workflows. With our
support, you'll see immediate
improvements and a clearer
path to growth. Let's transform
your challenges into
opportunities for success
together.

Contact

N7

608-347-2018

actioncoachwi.com

9000 W Chester St.
Suite 100
Milwaukee, WI 53214

ACTION
COACH

Milwaukee

12-Week Training
Programs

Equip your teams with the
training they need to succeed

e Sales Training

e Management Training

e Marketing MasterCLASS
* Leadership MasterCLASS

Each class consists of simple
homework and hands-on skill
development, plus live
coaching and feedback for an
interactive, transformative
journey. Investment: $1800

Group Coaching

Our 12-week program includes
interactive workshops, real-life
case studies, and actionable
tasks each week. By the end,
you'll master the 6 Steps for
Massive Results and have a
clear plan to drive growth in
your business. Investment: $1800



1to1Coaching

START UP

For businesses with 1-5 employees,
strong demand, inconsistent
control and too many decisions
rising to the owner.

STEP UP

For businesses $750K-$1.5M and
4-10 employees where growth is
happening - but complexity is
increasing.

POWER UP

For businesses $1.5-$10M with 10-50
employees with multiple managers
or PM layers where the owner wants
sustainability and eventual
freedom.

FREEDOM COACHING
For businesses $10-$25M in revenue
with multi-layered leadership, a
strong brand presence and an
owner ready for freedom, transfer
or sale.

You'll get strategies to create real
financial visibility, deploy appropriate
pricing, track waste and rework, create
your Unique Selling Proposition and
tools to manage your time better.

Monthly Investment: $1650

You'll get strategies for owner leverage
and delegation, team performance
and culture, operations refinement,
marketing and revenue expansion,
vision and identity growth.

Monthly Investment: $2250

You'll get strategies for executive control and
reporting discipline, management
development and accountability, team
retention and career architecture, operational
maturity and infrastructure, revenue
architecture and deal discipline and strategic
protection and leverage.

Monthly Investment: $2850

A Completed Business runs without founder
dependency, has documented operational
architecture, protects EBITDA, has transferable
leadership authority, maintains cultural
continuity and has legal and accounting
structures aligned to strategy.

Monthly Investment: individualized by company

We offer proven
strategies to
optimize your
business
operations.
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See What

our Clients
are Saying

Check
out our
Website

Scan Me




